
  

 
 
 
 
 
 
 
 
 

Supervisory skill—or the lack of it—directly affects every company’s bottom line. Each day decisions 
made by every foreman and superintendent are crucial to the success or failure of every construction 
project. You make your money in the field. Or you lose it.  

The Supervisory Training Program (STP) developed by AGC, is designed specifically to meet the needs 
of the construction industry. Developed, updated, and field-tested by and for contractors, the Program 
consists of 12 courses that focus on the knowledge and skills that every supervisor must have to be an 
effective manager of people, time, equipment and materials.  

UNIT 6- Understanding and Managing Project Costs! -----REGISTRATION FORM--------- 
 
This course covers understanding the pre-construction process and how project estimates are compiled, 
how to compare actual project costs with those estimated, and how to control costs to meet the estimate. 
Unit 6 explores: 

Introduction to understanding & managing project costs              Construction estimates                     
Who controls project costs        Reporting and analyzing actual cost  
Planning for cost control                                  Cost control strategies                        
Labor cost variances         Managing risk and loss potentials  
Working with project partners                                                        Post-project evaluations 

Please indicate number of attendees  __________ 
 

Company______________________________________________________________ 
 
Name___________________________________________ 
 
Address______________________________  
         
City___________________________Zip Code____________________________ 
 
Telephone_______________________ Fax_________________   Email____________________ 
 
  _______ Louisiana AGC Member ($475.00)                        
                                   Dates Time & Location  
                 Please remit to: Lafayette AGC                             August 26th 27th & 28th                 
                 150 Industrial Parkway                                          Thursday, Friday & Saturday                                     
                 Lafayette, LA. 70508                                                8:00 AM – 5:00 PM Thurs.\Fri. 
                 Phone (337) 232-1501                                               8:00 AM – 12 Noon Saturday 

     Fax 337-232-1502         Lafayette AGC Office 
                 Lafayette LA 70508                                                  150 Industrial Parkway               
                 scotth@lagc.org                                                        Lafayette, La. 70508 
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