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UNIT 5: Planning and Scheduling

Supervisory skill—or the lack of it—directly affects every company’s bottom line. Each day decisions
made by every foreman and superintendent are crucial to the success or failure of every construction
project. You make your money in the field. Or you lose it.

The Supervisory Training Program (STP) developed by AGC, is designed specifically to meet the needs
of the construction industry. Developed, updated, and field-tested by and for contractors, the Program
consists of 12 courses that focus on the knowledge and skills that every supervisor must have to be an
effective manager of people, time, equipment and materials.

UNIT S: Planning and Scheduling

This course includes the following sessions:

Intro to Planning and Scheduling Using the Schedule on the Jobsite
Preparing the Project Plan Updating the Construction Schedule
Communicating the Plan The Schedule as Documentation
The Critical Path Using Planning and Scheduling
Computer Scheduling I and I1

REGISTRATION FORM
Please indicate number of attendees
Company
Name
Address
City Zip Code
Telephone Fax Email

Louisiana AGC Member ($429.00)
Dates Time & Location

Please remit to: Lake Charles AGC August 24™ thru October 26™

150 Industrial Parkway Every Tuesday

Lafayette, LA. 70508 5:00 PM - 8:00 PM

Phone (337) 232-1501 Sowela Technical Community College
Fax (337) 232-1502 3820 Sen J Bennett Johnston Ave

scotth@lagc.org Lake Charles, La. 70615




