
 

 
 
 
 
 
 
 
 
 

Supervisory skill—or the lack of it—directly affects
made by every foreman and superintendent are cruci
project. You make your money in the field. Or you l

The Supervisory Training Program (STP) developed
of the construction industry. Developed, updated, an
consists of 12 courses that focus on the knowledge a
effective manager of people, time, equipment and m

UNIT 5: Planning and Scheduling 
This course includes the following sessions:  
Intro to Planning and Scheduling      Using t
Preparing the Project Plan    Updati
Communicating the Plan    The Sc
The Critical Path     Using P
Computer Scheduling I and II 
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